
           www.thehhpa.com 

 
 
 

HHPA Consulting 
Program Evaluation Capabilities 

 

Skilled in developing and executing program and project evaluation based on focused 

goals or measurable objectives. Proven expertise in planning, conducting, analyzing, and 

reporting evaluation data for key decision making regarding program improvements, 

expansion, and demonstrating value. Approach to evaluation is holistic and uses 

triangulation to ensure multiple data sources, populations, or methods are incorporated. 

Demonstrated skills in the following: 

 

Evaluation strategies 
Kirkpatrick's Level 1-4 evaluation 

Targeted Evaluation  

Performance measuring, monitoring, tracking 

 

Types of evaluation 
� Formative (performance analysis, cause analysis, selection and design of 

interventions) 

� Summative (immediate reaction and immediate competence) 

� Confirmative (continuing competence and job transfer, continuing effectiveness in 

organizational impact, return on investment) 

 

Areas of Evaluation 
People performance (Information, resources, incentives, motives, capacity, skills) 

Process 

Implementation 

Performance Outcomes 

 

Data Collection Methods 
Questionnaires 

Surveys 

Checklists  
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Observation 

Confidence logs  

Cost-Benefit effectiveness (ROI) 

Documentation review 

Appreciative Inquiry 

Ethnography  

Focus groups  

Interviews  

Nominal group technique  

Pre and post testing  

Supplemental observation 

 

Types of  instructional components 
Lectures 

Question and Answer 

Instructor demonstrations 

Instructor Guided Discussion 

Student group activity 

Hands-on activity 

 

Types of Learning Objectives 
Cognitive 

Software 

Problem solving 

Affective 

Psychomotor 

 

Assessment types 
Multiple choice 

Fill in the blanks 

Short Answer 

Essay questions 

Topical/ research paper 

Individual project 

Oral presentation 

Group project 

Skill application 

Hands on activities 

 

Media types 
CBT/CAI 

WBT 

Audiovisual technology 

Visual aids 

Desktop PC/ TV 
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Instructor Effectiveness 
Subject Knowledge 

Teaching Skills 

Facilitation skills 

Practical experience 

Preparation 

Organization 

Delivery Skills 

Level of Interactivity 

Learner centered 

Service-orientation 

Leadership 

Classroom control 

 

Staff Administrative Support 
Resources (staffing levels, funding, tools & materials, time & schedules, policy & 

procedures) 

Communication (feedback, escalation paths, close loop) 

Leadership and management (clear goals, roles, evaluations) 

Safety (physical and emotional environment) 

Development/ Training Programs 

Team collaboration 

 

 

 


