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Turning Visions into Reality
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Most people don't need to be sold on the idea of having a coach—they either clearly see the value or they
don’t. Here are the most common reasons why people hire a coach:

o+ Coaches help people discover what they really want and make better
choices using the coachee’s values, needs and vision.

e+ , ! A coach gives support and offers innovative strategies and
approaches to help people quickly reach their goals.

$- + P+ A coach is uniquely trained to help you make fundamental and
permanent changes in your personal and professional life.

$ $ , & ,  Coaches can help you adjust your spending and
lifestyle in order to create a better financial future.

+ 1" # & Coaches use a variety of models, methods and technologies to
provide you with the most effective ways to advance your career and help you develop your
business.

"0 $ ! I % !"" Having someone to brainstorm with creates synergy
and is essential for unleashing your creativity. Coaches are a high-benefit, collaborative partner.

$# 0 I" ! "# Your coach can help you improve your communication and
relating skills to attract the people to you who will provide meaning, support and love in your life.

$ - ++  $H#E 1" % Coaches can help people identify and use their unique
strengths for designing and living a meaningful life that makes a difference and leaves your mark
on the world.

[ A R 3 , ! Coaches help you strengthen yourself from the
inside out and to build a strong and resilient base for success.

! ! ! Realizing that the cost of stress is too high, many
hire a coach to help identify and reduce those things that drain their energy



HHPA Coaching Agreement Form

“Most successful people have a coach” ---- Fortune Magazine

Coaching is a co-active relationship between client and coach focusing on client’s personal and
professional life success, fulfillment, balance and purpose. The coach supports the client in
exploring new ways to view situations, individuals, possibilities, and in developing new
approaches, plans, strategies and actions. Coaching works best when both client and coach co-
create a trust and open communication and deep learning environment and have a clear
understanding of what is being promised to each other.

Coach’s name:
Client’s name:

Overall Purpose/Goal: (Co-Developed)

Expected Outcomes (measurable) (Co-Developed)

e Goall

Structure

Agreements: Client and coach will each abide by the relevant agreements (see attached)

Duration: 8 months (extendable by mutual consent). Beginning during June 2006 and ending by the end
of Feb 2007 to support the.

Meetings: Bi-weekly lasting 45 minutes. Coach or Client will schedule on Outlook at the mutual
convenience of the coach and client. Client will call the coach at the pre-arranged time and telephone
number. Either party will provide 24 hour notice in the case that rescheduling is necessary.

Content: Self-observations, practices, exercises, and relevant reading

Fees: Fees are included in the HHPA contract.

Termination: The client or coach may cancel this agreement anytime. A conversation is requested prior
to terminating a coaching agreement in addition to a written or email notification.

Additional support: As needed or negotiated by the client.

Client signature:

Coach signature:

Date:
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Fundamental to any coaching relationship is mutual trust and respect. The coach’s role is to help the
client explore new ways to view situations, individuals, possibilities, and approaches. In addition,
coaches work with their clients to support them in developing new practices and behaviors. The client’s
role is to commit and engage in the coaching program while recognizing that while this learning may at
times be challenging and/or uncomfortable, it is beneficial to recognize how our actions play a part in the
difficult situations we face.

In order for my coach to help me optimize my learning, | fully commit to the following:
"+ $ !

Be completely responsible for my own growth and learning, my own actions and inactions
Be honest and open about my challenges, concerns, and desires.

Be open that there may be times in the coaching process where | may confront
realizations that may be uncomfortable.

Object anything | am not comfortable discussing.

Communicate any concerns | have about the nature of my coaching relationship, or my
experience of the coaching relationships or any particular interactions with the coach.

6. In making a long-term commitment, | am indicating to myself as well as to coach that |
want to make positive long effective change to my personal and/or professional life and
am willing to do the work involved.
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A coaching relationship can be a powerful experience, involving the development of new possibilities,
new levels of achievement and personal growth. The Client’s well-being is the central focus of a
coaching relationship and thereby obligates the coach to maintain a high level of integrity and trust-
worthiness throughout the contract.

In order to protect the well-being of my clients as well as the integrity of my profession, | fully commit to
the following:

Abide by ICF member code of conduct and ethics guidelines

Provide undivided attention (be present) and listen fully to all that you say

Be unconditionally constructive in all that | say to you.

Coach you only in those areas in which | am qualified and with your permission.

Hold what you tell me in confidentiality. In any event | shall share the information (with
my coach), | will not use your name or other identifying information.

With your permission, consistently call you forth to your full magnificence.
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Here are a few questions we will consider as we reach completion. We can acknowledge what has
happened, appreciate one another’s work, capture what was learned and officially end the program.

What was it like for you to be in this coaching program?

How did my coaching (my openness to being coached) work for you?
What did you learn?

What would you change? Emphasize more? Emphasize less?
What did | appreciate most about you?

What else would you like to say in order to be complete?

What impact did this coaching have for you in your job/life?
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B el " H# I 17 Atthe beginning of any coaching relationship, the coach will
articulate the terms of the Client/Coach relationship in a clear communication or agreement

18 ! ! 7 The Client's well-being is the central focus of a coaching relationship and thereby
obligates the coach to maintain a high level of integrity and trust-worthiness throughout the contract.

. I 1&7 The Coach will make every effort to honor the Client's confidence, although the Coach
can not provide an "a priori" guarantee (meaning a coach can be subpoenaed under the law).

[ 17 Any conflict of interest is to be discussed and resolved with the Client's best
mterest in m|nd Whenever a conflict becomes apparent, the Coach is ethically obligated to identify it and
attempt to resolve it. If, during the coaching relationship, the Coach cannot serve the Client objectively,
respectfully, or without internal or external conflict, the Coach is ethically obligated to terminate the
coaching agreement/contract.

* $ ! 7 Whenever internal or external conditions arise which seem "uncoachable"
or unworkable the Coach is ethically committed to reveal his or her observations and opinion to the
Client. The Coach will suggest a viable solution(s) to the problem, making every effort to avoid injury to
the dignity of the Client.
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